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1. Overview/Introduction
The Rural Economic and Agriculture Development Agency (READA) is a non-profit organization with

international and local cooperation partners such as CONCERN, ADDA, LOTUS RELIEF CHARITABLE, AGRISUD, CCC,
DAI, GSC and Cambodia HARVEST. Etc. It was founded in 2004 and registered at the Ministry of Interior on
January 2005 with registration number N090. It was formed from Cambodian volunteers and a technical
assistance group comprised of former AGRISUD employees.

Mobile Kitchen Project of READA_HARVEST- Cambodia have been strengthening the internal and external
ability skills of vulnerable household members through short term of mini-training session and village-based
cooking demonstration practical ways on family nutritional value with linkages between agricultural chain
production such as Why Family Nutrition Matter, Family Food (3 food groups), Sources & Roles of Essential
Vitamins/Minerals, Hygiene/Sanitation and Feeding children/teenagers and Five Key for Food Safety for
changing their eating behaviors in 160 target villages at 22 communes of 5 district (3 ODs, 19 HCs) in Siem Reap
province.

2. Main Activities
> Prepare bi- weekly meeting with MK project staff

» To provide 2 days training on Project Planning Approach and relevant project administration sessions to the
new Mobile Kitchen Project staffs at READA-SRP Office

» To conduct the mini-training and village-based cooking demonstration sessions to rural vulnerable
household members

» To conduct meeting with the target vulnerable participants on appropriate nutrition practices for their daily
basic food needs through extension visit and Technical Assistance supports

3. Achievements

> 8 staffs of Mobile Kitchen Project (MKP) have attended 1dayof annual orientation work shop with Harvest at
Regency Angkor Hotel on 29 January,2015 and Refresher meeting with Harvest nutrition specialist, M&Eon
30 January,2015 about reviewing training techniques and data entry into CIRIS or Web Base at Harvest office.

» READA management team member had conducted 1 days-training on READA internal regulation & policy,
MKP planning approach, documentation’s requirement sessions including the preparation for MKP materials
and equipment the 2 food carts from on February 1*,2015

> The 2 Food Cart teams of Mobile Kitchen Project has conducted the mini-training and village-based cooking

demonstration sessions to vulnerable household members at 88target villages,11communes of10 health
centers, 3 districts, 3 Operation districts in Siem Reap province from February 1 to 30 April 2015. Intended
results planned 3520 participants, but actual results reached 3923 (Female: 3768,Male:155) participants.

> The Follow up staffs of Mobile Kitchen Project have followed up the extension visit for providing the
refresher mini-training and technical assistance on family nutrition session to target vulnerable household
members at 72 villages,10 communes, 10 health center,3 districts in Siem Reap province from March 1st to
April 30, 2015. Expect results planned 2160participants, and actual results reached 2216 (Female:
2090,Male:) participants

4. Results of family nutrition mini-training and extension visit for refresher training

Result of Mini Family Nutrition training, Hygiene/Sanitation with Five Keys to food safety and village-based
cooking demonstration
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e 3
1 | KoulThmey 40 50 48 2 2 2 2/9/2015
2 | TrapeangPrei 40 43 42 1 2 2 2/10/2015
3 | TrapeangTrom 40 42 41 1 2 2 2/11/2015
4 | Trapeang Pong 40 41 38 3 2 2 2/12/2015
5 | KrangKhcheay 40 46 44 2 2 2 2/10/2015
6 | Stoeng 40 49 47 2 2 2 2/11/2015
7 | SamrongThboung 40 43 41 2 2 2 2/12/2015
8 | Popel Lech 40 39 36 3 2 2 16/2/2015
9 | Kriel Pong 40 40 34 6 2 2 17/2/2015
10 | TrapeangTrav 40 41 39 2 2 2 18/2/2015
11 | Koul 4 43 40 3 2 2 19/02/2015
12 | PopelKandal 40 44 42 2 2 2 16/02/15
13 | DamreiKoun 40 39 37 2 2 2 17/02/15
14 | Angkonh 40 41 39 2 2 2 18/02/15
15 | TrapeangTuk 40 41 39 2 2 2 19/02/15
16 | Batdang Kao 40 41 39 2 2 2 21/02/15
17 | TataukKert 40 41 38 3 2 2 23/02/15
18 | TataukKandal 40 44 42 2 2 2 24/2/15
19 | KoukTerng 40 41 40 1 2 2 25/2/15
20 | Kansaengleu 40 40 40 0 2 2 26/2/15
21 | Prey Lean 40 42 39 3 2 2 23/02/15
22 | SvayChrom 40 41 35 6 2 2 24/02/15
23 Zamra“”gKha”gChem 40 40 36 4 2 2 25/2/15
24 | Bet Meas 40 41 41 0 2 2 26/2/15
25 | ThnalChaek 40 41 39 2 2 2 27/02/15
26 | Tatauk Lech 40 47 45 2 2 2 2/3/2015
27 | Chaom 40 42 40 2 2 2 3/3/2015
28 | Chob 40 44 42 2 2 2 4/3/2015
29 | Sreprai 40 43 38 5 2 2 5/3/2015
30 | ChansaTboung 40 40 37 3 2 2 2/3/2015
31 | Thnal 40 43 38 5 2 2 3/3/2015
32 | Kouk Chin 40 41 41 0 2 2 4/3/2015
33 | Svay Sa 40 41 40 1 2 2 5/3/2015
34 | KansaengKraum 40 47 39 8 2 2 9/3/2015
35 | ChbarlLeu 40 51 46 5 2 2 10/3/2015
36 | Sanlaung 40 43 41 2 2 2 11/3/2015
37 | Chansa Cheung 40 40 38 2 2 2 12/3/2015
38 | Romdeng 40 41 37 4 2 2 9/3/2015
39 | Bosthom 40 39 36 3 2 2 10/3/2015
40 | Samraung 40 41 39 2 2 2 11/3/2015
41 | Sambath 40 39 39 0 2 2 12/3/2015
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88 | KoukThlork 40 41 39 2 2 2 28/4/2015
89 | TrapeangToem 40 41 40 1 2 2 29/4/2015
90 | Bosh 40 41 41 0 2 2 30/4/2015
91 | Sandan 40 39 39 0 2 2 27/4/2015
92 | ChobSaum 40 40 40 0 2 2 28/4/2015
93 | Spean Thmey 40 41 41 0 2 2 29/4/2015
94 | Bampenh Reach 40 39 39 0 2 2 30/4/2015
95 | Roka 40 43 31 2 p p 4/5/2015
96 | Snau 40 41 41 0 p p 5/5/2015
97 | PreahAngTrung 40 42 40 2 2 2 6/5/2015
98 | Tatrav 40 41 41 0 2 2 7/5/2015
99 | MukPaen 40 42 40 2 2 2 8/5/2015
18 TrapeangSvay 40 39 39 0 2 2 4/5/2015
10
1 Taprok 40 40 38 2 2 2 5/5/2015
10
5 Samraung 40 47 47 0 2 2 6/5/2015
10
3 DounOv 40 40 38 2 2 2 7/5/2015
10
4 Phlong 40 41 41 0 p p 8/5/2015
10 .
c Leang Dai 40 42 42 0 2 2 9/5/2015
10 .
6 TrorKiet 40 43 24 1 2 2 18/05/2015
10
7 Kouk Run 40 32 32 0 2 p 19/05/2015
10
3 KoukReang 40 40 40 0 2 2 20/05/2015
10
9 SvaHuol 40 41 40 1 p p 21/05/2015
11
0 SuonSar 40 39 39 0 2 2 18/05/2015
11
1 KanChankuy 40 41 38 3 2 p 19/05/2015
11
) Sok San 40 41 38 3 ) 2 20/05/2015
11
3 Yeang 40 44 44 0 2 2 21/05/2015
40
11 Svay 41 40 1 p p 25/5/2015
40
;1 SasarSdam 38 37 1 2 2 26/5/2015
40
él KaukKandal 42 40 2 2 2 27/5/2015
40
;1 Kouk Chas 43 41 2 2 2 28/5/2015
11 | Kouk Run 40 43 41 2 2 2 29/5/2015
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8
40
;1 Chong Thnorl 41 41 0 2 2 25/5/2015
40
(1)2 Pongro Chas 39 39 0 2 2 26/5/2015
40
12 PongroThmey 39 38 1 2 2 27/5/2015
40
;2 Chan Tasay 39 37 2 2 2 28/5/2015
40
;2 KoukPnov 41 38 3 2 2 29/5/2015
24
Total 4920 | 5108 4893 187 246 6

Result of Extension visit/TA

Actual number of " o0
# of participant ‘qé; <
No Village participant @ S Date of Event

expected | Total el Male © S

e E*S i
1 | KoulThmey 30 42 26 16 2 2/3/2015
2 | Trapeang Prey 30 32 27 5 2 3/3/2015
3 | TrapeangPhong 30 31 29 2 2 4/3/2015
4 | TrapeangTrom 30 33 31 2 2 5/3/2015
5 | KrangKhcheay 30 31 29 2 2 2/3/2015
6 | Batdang Kao 30 31 29 2 2 3/3/2015
. S’am“’”gKha”gtbw” 30 33 31 2 2 4/3/2015
8 | Stoeng 30 33 31 2 2 5/3/2015
9 | Popel Lech 30 31 24 7 2 9/3/2015
10 | Kriel Pong 30 32 29 3 2 10/3/2015
11 | TrapeangTrav 30 33 30 3 2 11/3/2015
12 | Koul 30 32 29 3 2 12/3/2015
13 | DamreiKoun 30 31 29 2 2 9/3/2015
14 | PopelKandal 30 33 31 2 2 10/3/2015
15 | Angkonh 30 32 30 2 2 11/3/2015
16 | TrapeangTouk 30 33 33 0 2 12/3/2015
17 | Prey Lean 30 34 32 2 2 16-03-15
18 | SvayChrum 30 33 28 5 2 17-03-15
19 | Samraung Cheung 30 33 31 2 2 18-03-15
20 | Bet Meas 30 33 32 1 2 19-03-15
21 | TataukKert 30 32 30 2 2 16/3/2015
22 | TataukKandal 30 29 29 0 2 17/3/2015
23 | KoukTerng 30 31 31 0 2 18/3/2015
24 | KansaenglLeu 30 33 33 0 2 19/3/2015
25 | ThnalChaek 30 33 32 1 2 23/3/2015
26 | Choam 30 33 30 3 2 24/3/2015
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27 | Chob 30 35 33 2 2 25/3/2015
28 | Chbaleu 30 32 30 2 2 26/3/2015
29 | Kouk Chen 30 35 35 0 2 23/3/2015
30 | ChansaTboung 30 31 29 2 2 24/3/2015
31 | Thnal 30 31 28 3 2 25/3/2015
32 | Svay Sa 30 31 31 0 2 26/3/2015
33 | Tatauk Lech 30 33 29 4 2 30/3/15

34 | Srae Prey 30 33 30 3 2 31/3/15

35 | Rumdeng 30 31 27 4 2 30/3/2015
36 | Bosthom 30 33 31 2 2 31/3/2015
37 | KansaengKraum 30 34 28 6 2 4/1/2015

38 | DounDiev 30 33 33 0 2 4/2/2015

39 | BaekKamphleung 30 34 32 2 2 4/3/2015

40 | Sanlaung 30 40 39 1 2 4/4/2015

41 | Samraung 30 31 31 0 2 4/1/2015

42 | Sambath 30 31 31 0 2 4/2/2015

43 | ChansaCherng 30 37 34 3 2 6/4/2015
44 | Chob 30 33 31 2 2 7/4/2015
45 | DamreyChhlorng 30 37 37 0 2 8/4/2015
46 | Chhouk 30 38 38 0 2 9/4/2015
47 | Pongro 30 31 31 0 2 6/4/2015
48 | Sretlech 30 31 31 0 2 7/4/2015
49 | Kantreang 30 31 31 0 2 8/4/2015
50 | Angkrong 30 31 31 0 2 9/4/2015
51 | Souphi 30 35 32 3 2 20/4/2015
52 | SretKert 30 31 30 1 2 21/4/2015
53 | Tatrav 30 35 34 1 2 22/4/2015
54 | TrapeangThnal 30 32 31 1 2 23/4/2015
55 | Popel 30 31 31 0 2 20/4/2015
56 | Trach 30 31 29 2 2 21/4/2015
57 | Prumkod 30 32 32 0 2 22/4/2015
58 | Takoy 30 31 31 0 2 23/4/2015
59 | KoukRoessey 30 35 33 2 2 26/4/2015
60 | Thlorkkambot 30 36 36 0 2 27/4/2016
61 | Taphauk 30 33 33 0 2 28/4/2016
62 | KoukTrach 30 35 34 1 2 29/4/2017
63 | Stoeng 30 33 31 2 2 30/4/2017
64 | Spean Kaaek 30 31 31 0 2 27/4/2016
65 | Trang 30 31 29 2 2 28/4/2016
66 | Chrey 30 47 45 2 2 29/4/2017
67 | Lak 30 33 31 2 2 30/4/2017
68 | SnaSangkream 30 31 29 2 2 4-May-15

69 | KrorPeu 30 31 29 2 2 5-May-15

70 | Lolei 30 34 31 3 2 6-May-15

71 | Lolei 30 35 33 2 2 7-May-15

72 | Ovlauk 30 33 28 5 2 8-May-15
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73 | Pong Toek 30 30 30 0 2 4/5/2015
74 | Tabsvay 30 31 31 0 2 5/5/2015
75 | Prasath 30 31 31 0 2 6/5/2015
76 | Chob 30 33 33 0 2 7/5/2015
77 | TrapeangTouk 30 31 31 0 2 8/5/2015
78 | ThnorlTrong 30 35 34 1 2 18/5/2015
79 | Ou 30 38 37 1 2 19/05/2015
80 | Chres 30 33 30 3 2 20/05/2015
81 | KhunMauk 30 33 28 5 2 21/05/2015
82 | Khting 30 31 29 2 2 18/5/2015
83 | Lieb 30 31 31 0 2 19/05/2015
84 | Peak Snaengchas 30 31 31 0 2 20/05/2015
85 | Peak Snaengthmey 30 33 33 0 2 21/05/2015
86 | Bos 30 33 30 3 2 25-May-15
87 | KaukThnaut 30 37 33 4 2 26-May-15
88 | TrorpeangToem 30 33 33 0 2 27-May-15
89 | KaukThlork 30 33 29 4 2 28-May-15
90 | ChobSaum 30 31 31 0 2 25/5/2015
91 | Sandan 30 31 31 0 2 26/5/2015
92 | SpeangThmey 30 31 31 0 2 27/5/2015
93 | Bompenh Reach 30 33 33 0 2 28/5/2015
94 | TrorpeangTraeng 30 32 30 2 2 29/5/2015
Total 2820 3095 2930 165 | 188
5. Challenges

» Some of vulnerable household members are busy to plant or grow vegetable
» Some of vulnerable household members are busy to joint with other NGOs who has similar activity and
Provide more benefits than us such as soap or cooking oil, tooth paste and brush.

6. Other Pictures
Food Cart Photograph: Team
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